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Usually when I start these reports, I 
open with some reflection on the 
season or mood or something that has 
happened. But since my last report, the 
whole world has been upended. So I 
don’t really need to pile on. 
 
But as a station, we’ve been doing more 
than just surviving this worldwide 
pandemic and nationwide movement 
for justice. We’ve been a vital service for 
our listeners. We have provided human 
connection to people who feel isolated. 
We’ve helped people feel grounded 
when nothing feels stable. 
We’ve provided musical refuge to people who feel lost in an emotional wilderness. 
 
That is what community radio does. That’s the power of our voices and our music. And 
there’s tremendous value in it. 
 
TECH & FACILITIES 
 
Like everything else, WTJU closed its offices in mid-March, and staff have been 
predominantly working from home since. Around 20% of our on-air hosts are also 
broadcasting from home studio rigs. We spent much of the spring getting remote 
broadcasting systems in place to make this work, with a special shout-out to the tech genius 
of Pete Yadlowsky. 
 
The other 80% of hosts broadcast from the regular air studio, but only one person at a time, 
wearing masks, and wiping down the mic and all surfaces with isopropyl alcohol spray at the 
beginning and end of each shift. 
 
A number of WXTJ DJs have signed up to do radio shows this summer, all remotely. 
 
WTJU’s production studio and stage have been closed since mid-March. We will develop 
plans for partial reopening in August, in compliance with state guidelines 
and University approval. 
 
Unrelated to Covid-19, WXTJ’s transmitter is presently on the fritz. We have a low power 
backup transmitter in place while the regular transmitter is being repaired. 



FUNDRAISING & FINANCE 
 
Rock Marathon. Despite the pandemic, WTJU 
proceeded with our scheduled Rock 
Marathon in mid-April. Pledge pitchers and 
co-hosts went on-air via Zoom and other 
remote audio tools. Phone answerers had 
pledge calls forwarded to their homes. All in 
all, it was a complicated system to pull the 
whole thing off. 
 
But it was worth it. We heard from hundreds 
of generous listeners who appreciated us 
being on-air. And our pledge drive total 
wrapped up quite close to the 2019 figure -- 
approximately $43,000. 
 
June Appeal. Our soft end-of-fiscal-year 
campaign is currently underway, and has 
raised about $4,000 as of June 25. We did not 
publicize a goal for this EOFY campaign, but very much 
appreciate all year-end support. A donor thanks postcard 
will go out to all FY20 donors in July. 
 
Underwriting. Given the economic seizure, WTJU’s 
monthly underwriting revenue was significantly lower 
than normal in April, May, and June. But we’ll still wrap 
up the fiscal year with ~$53,000 in business underwriting 
revenue. Depending on how badly the local economy 
fares, that may be softer in FY2021. 
 
Other Revenues. Through all this, WTJU has also received 
significant support from a major donor and the 
Corporation for Public Broadcasting. And UVA’s Board of Visitors recently passed a 
University budget that maintains allotments of Student Fees in FY21 (~30% of WTJU’s annual 
budget). So we’re ending the fiscal year in pretty good financial stead. 
 
  



PROGRAMMING 
 
All of our departments have been adapting to the pandemic, but radio is a pretty resilient 
technology, all said. A few top level highlights: 
 
Classical Rekindling. I’ve been working closely with WTJU’s classical department to develop 
more consistent branding, more community engagement in its programming, better overall 
programming, and a robust marketing campaign. These adjustments will start to go into 
effect in mid-July. 
 
Live Music. We’ve not been able to use the Stage at 
WTJU, but we have partnered with The Front Porch to 
air their “Save the Music” concerts, several times per 
week on tape delay. 
 
Local news. As the pandemic first began, we partnered 
with Charlottesville Tomorrow to bring our listeners 
timely updates about public health, where to get help, 
and how to give help. 
 
A Change Is Gonna Come. On June 9, George Floyd was laid 
to rest at a private ceremony. That day at 3 p.m., WTJU 
aired Sam Cooke’s civil rights anthem, “A Change Is Gonna 
Come,” in coordination with 165 community radio stations 
across America playing the same song.  
 
Virginia Audio Collective. WTJU’s podcast production 
continues apace, and we held (Zoom-based) training 
workshops and meetups on June 6 & 20. 
 
 
  



OUTREACH, ENGAGEMENT, EDUCATION 
 
Radio Talks. On June 5 & 12 -- what would have been UVA Reunions 
weekends -- we held a series of webinars about the state of radio in a 
pandemic and where music goes from here. Attendance and 
feedback were positive. We’re considering additional digital meetups 
this summer and fall. 
 
Summer Camps. We’re still holding these, but they’ll be held remotely 
via Zoom during the weeks of July 6, 13, and 20. Sign-ups are lighter 
than previous years for obvious reasons, but they should still be fun 
and educational experiences for the kids. 
 
Quarantine Social Media Campaigns. We partnered with The 
Bridge PAI on three social media campaigns during the 
quarantine: 

 Quarantine Playlist. Listeners submitted songs that 
are helping them get through quarantine. We 
received 15 hours worth of music and aired several of 
these tracks, including a pick from UVA Pres. Jim Ryan. 

 Quarantine Haikus, where people submitted videos of 
themselves reading an original haiku 

 Make Some Joy, where listeners submitted videos of 
themselves playing the first eight bars of Beethoven’s 
“Ode to Joy” on any instrument.  
 

Freefall Music & Art Festival. As of this writing, this year’s 
Freefall concert series is looking unlikely. I am consulting with 
all of our stakeholders to see if there is any responsible way for 
us to co-host live music at IX Art Park this fall. But a final call 
from UVA decision-makers has not yet been made. 
 
Black Business Expo. That said, we have made plans to hold an all-digital Black Business Expo 
this year. Lifeview Marketing principal Ty Cooper and I are developing a plan, which we’ll 
announce in July. 
 
Virginia College Radio Alliance. I’m starting to collect 2020-21 contact information for college 
radio stations around Virginia. We’ll hold our annual 1-day conference in October via Zoom 
this year. 
 
 


