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When I was a kid, I would sit on my grandfather’s living room floor, listening to his old jazz 
recordings on cassette tape... Bennie Goodman, Count Basie, Duke Ellington. I still think back 
to that living room every time I hear “Take the A Train.” 
 
If you’re like me, music is deeply intertwined with memory and a sense of belonging. I don’t 
often pop on Duke Ellington or Lionel Hampton records these days, but I love that WTJU 
keeps jazz alive and moving forward. 
 
And I love that WTJU is here for 
people like you and me who seek 
out interesting music of all styles 
and genres. WTJU’s super eclectic 
schedule isn’t a liability... it’s an 
asset. In fact, it’s the mission. 
 
Our mission is to enrich the culture 
of Virginia, to extend UVA’s 
educational mission, and – perhaps 
most importantly – to bring diverse 
people together through excellent 
music and conversation. Radio is a 
tremendous medium to carry out 
this mission. As a community radio 
station, it is that last element – 
bringing people together – that infuses all of our work. 
 
I bring up the mission here as something real and good to hitch ourselves to. Changes are 
coming to the media landscape in the coming years – as cars connected to the internet 
become ubiquitous, as digital streaming services sit alongside FM radio as a one-button 
audio consumption option. There will still be something called “radio” in 5 or 10 or 20 years, 
but it may look different. Hitching ourselves to our community-building mission will help us 
navigate the changes. 
 
And in the more immediate term, other changes are coming to WTJU in the coming months. 
As the station embarks on building out and moving into new studios, we’re entering a new 
era of community service through media and music. These are exciting times ahead! And 
they’ll be all the more fruitful and exciting when we continue to look to our mission as a 
steady guidepost. 
 



TECH & FACILITIES 
 

WTJU space move 
The process of finding a new home for 
WTJU continues apace. We have 
identified a location on Ivy Road, and 
I’ve consulted with UVA Facilities 
Management and WTJU staff & 
volunteer leadership to design the 
floor plan for the new space. 
 
We anticipate a new lease beginning 
at the start of November. Facilities 
Management will be carrying out a 
four-month build-out of the new space 
over the winter months. If all goes 
according to schedule, we anticipate 
moving from Lambeth Commons to the new space in early March. 
 
While the process of moving our offices, library, and studios will be difficult, there are a slew 
of positives that will come with the new space: high public visibility, ample parking, a robust 
digital studio system, and a dedicated performance stage for live music and more. 
 
The only real drawback is that it’s a little further from Central Grounds than I would prefer 
for undergraduate access. But we’ll roll out a number of efforts to get the space on the 
mental map of UVA students once the move takes place. 
 
 

Mobile studio 

WTJU’s mobile studio has seen some action since my last report. We received both some 
grant funding and crowdfunding support to complete some renovations on the vehicle. And 

Crutchfield donated sound gear for us to do pop-up 
concerts with the vehicle. 
 
During UVA Reunions weekends in June, in 
partnership with Virginia Humanities, we deployed 
the mobile studio to Alumni Hall to collect 
interviews with university alumni. These were part 
of a pilot project of UVA Oral Histories that are part 
of the University’s ongoing Bicentennial 
celebrations. 

        



PROGRAMMING 
 

Department reports 
• The 2018 Jazz Marathon just concluded, and donations are still being tallied. 

Meanwhile, Jazz at 100, hosted by Rus Perry, continues to trace the history of jazz 
every Friday morning. We’re syndicating the show through PRX.org, and the entire 
series is being aired by seven other public radio stations around the country. 

• WTJU’s Folk Department continues to host a tremendous number of live, on-air 
music performances. Over the summer, these included monthly live broadcasts from 
the Charlottesville City Market on the fourth Saturday of each month. 

• The Classical department welcomes new on-air announcers Ken Nail, and new 
podcast producer Shari Barbour. Shari is producing two regular podcasts at Teej.fm – 
“60 Second Saga” and “All Those Notes.” 

• WTJU Rock has brought in a slew of new DJs for many of its nighttime shows. UVA 
undergrad and WTJU veteran Audrey ‘Al’ Parks has taken over as Music Director, 
while Bella Hargett is hitting the ground running in Promotions. 

• WXTJ is back in full swing, and presently training approximately 60 (!!!) new on-air 
DJs. 

• WTJU took home two awards from the Virginia Association of Broadcasters this year: 
Best Station Promo (1st place), and Best Human Interest Series (2nd place). 

 

WTJU Stories Workshop  
In connection with Hispanic Heritage Month, WTJU is sharing the 
stories of local immigrants with a new project: Unsettled. In 
partnership with Sin Barreras, we spoke with dozens of 
immigrants in our community about their hopes are for the future. 
Listen to the stories on-air in October or at wtju.net/unsettled. 
 
In conjunction with this project, we’re also hosting a public event 
on the power of community storytelling on Thursday, Oct. 18, 
featuring Pro Publica journalist Adriana Gallardo during her visit 
to Charlottesville.  
 

Virginia College Radio Network 

Since March 2017, WTJU has worked to bring college radio stations around Virginia into a 
loose network, including two events hosted here at UVA. This November, the students of 
Longwood University’s WMLU will host an Un-Conference for Virginia’s college stations. 

    
National Federation of Community Broadcasters 

The NFCB is an alliance of more than 200 community radio stations around the country, and I 
have sat on its Board of Directors since late 2016. This July, WTJU was pleased to host the 
NFCB’s East Coast Summit in Charlottesville, a gathering of dozens of radio stations. 



OUTREACH/ENGAGEMENT 
 

Fall concert series 
WTJU’s Freefall Music and Art Festival at 
the IX Art Park began its fourth season on 
September 1st, headlined by the Cville All 
Stars. The 2018 Freefall concert series has 
marked by our redoubled efforts to create 
a welcoming and inclusive experience. In 
addition to a tremendous diversity of 
musical styles and talent, this year’s series 
includes Cville Sabroso, the 2nd annual 
Black Business Expo, and the inaugural 
Ruidosa Women’s Music Festival. 
 
Unfortunately, most of our Freefall concerts in September were a wash – literally. Saturday 
weather in September was highly uncooperative for outdoor events. 
  
Fortunately, Tomtoberfest (hosted as part of the Freefall series) fell on a day with perfect 
weather. With Cville Sabroso rescheduled for Sunday, October 7, we have five concerts left 
in this year’s series, as of this writing. 
 

Summer radio camps 

For the fifth year in a row, WTJU hosted summer youth radio camps. This year, in addition to 
a camp for middle school students, we opened our doors to upper elementary students for 
the first time. The option proved so popular that we added a second week for that age 
group. Students in all weeks got immersive, hands-on experience with DJing, local music, 
interviewing, audio editing, and hosting a radio show on WXTJ. 

 

August-September promotions campaign 

Coincident with the return of UVA students and the arrival of 
several thousand newcomers to the Charlottesville area, WTJU 
embarked on a marketing campaign with the theme, 
“Rhythms. Not algorithms.” The theme emphasized WTJU’s 
human curation and exceptional music, and the campaign 
included print ads, social media and search ads, flyers around 
town, and new signage for outreach events. 
 

UVA guest lectures 
This semester, I’m delivering guest lectures for classes in 
three different UVA departments: English, Media Studies, and 
Music. 

 



FINANCES 
FY2019 Budget 
WTJU’s FY2019 budget calls for $638,000 in both revenue and expenses. However, those 
figures will be very different due to the station move planned for spring 2019. 

 

FY2018 Finances 
WTJU’s (and UVA’s) fiscal year closed on June 30. Our draft 2017-18 expenses & revenues 
statement is below. Our annual audit of last year’s finances will commence next month. 

 
 EXPENSES     

CATEGORY FY17 FY18 

Personnel FT Salary 359764.3 377044.58 
Personnel Wages 54626.34 66377.60 

Total salaries, wages 414,390.64 443,422.18 

      
Broadcast Equip & Repair 13603.63 10001.18 
Communications 7126.43 7690.25 
Facilities, Utilities, Space Rental 109584.91 65306.70 
Financial, Legal Fees & Engineering Svcs 18864.41 13034.35 
Marketing & Promotions, Events 65402.45 62665.09 
Office Supplies & Equip 3512.54 9359.85 
Printing and Postage 13795.63 11374.23 
Professional Fees, Training & Conf 14239.49 15612.37 
Management & General 5693.45 11809.63 

Total OTPS 251,822.94 206,853.65 

      
Total Expenditures: 666,213.58 650,275.83 

   
REVENUES     
CATEGORY FY17 FY17 

Concerts, Events, other sales $45,912.40 $52,611.00 
Leases $39,000.00 $12,000.00 
Sales/Svcs/Interest $84,912.40 $64,611.00 

      
CPB Community Service Grant $84,365.00 $91,021.00 
Other OSP Grants $37,500.00 $7,500.00 
Grants Total $121,865.00 $98,521.00 

      
Patron Donations $196,526.58 $242,456.00 
Underwriting $45,329.64 $30,799.00 
Small Grants, Fdns, Event Sponsors $30,569.29 $16,986.00 
Gifts $272,425.51 $304,340.00 

      
UVA Student Fees $172,382.48 $200,643.00 
UVA - Grants, Other $18,870.00 $19.300.00 
Total UVA Fees $191,252.48 $219,943.00 

      
TOTAL REVENUE $668,990.39 $687,415.00 


