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This quarter, my report doubles as a print version of the presentation that I gave at WTJU’s 
annual meeting earlier this month. 
 

 
 
For this year’s annual meeting report, I use the phrase “A History of the Present.” Partly 
because it’s a maybe-slightly-clever term to describe how we got here and where we’re 
going. 
 
But also because, on the occasion of WTJU’s 60th anniversary, it’s easy to look back at 
moments in the past and see the path of WTJU’s history as certain and inevitable. To see our 
present state as the teleological result of six decades of station history. How could our 
station’s present be otherwise? We are here now, after all, doing what we do. 
 
But in our looking back and in talking about our history, I want to emphasize that we are, 
right now, continuing to make WTJU’s history as we go. To shape the road by walking it. And 
in our history-making in the present, we shape what is to come – not just for this radio 
station, but also for our local community and for the enterprise of community-powered 
media in the 21st century. 
  



 

 

WTJU marked its 60th anniversary on April 1st, and 

we’ve been celebrating this milestone with a bevy of 

activities:  

 

60th ANNIVERSARY SHORT FILM 

Sixty years after its founding at UVA, WTJU has ridden 

wave after wave of cultural upheavals on its way to 

becoming a treasured part of the lives of passionate 

volunteers and listeners on UVA Grounds, in the 

Charlottesville community, and far, far beyond. 

Watch a short film we commissioned at: 

http://bit.ly/wtju60 

 

BIRTHDAY BASH! 

On Saturday, April 1st, we celebrated 

WTJU’s actual anniversary date with a 

live broadcast and party from the quad 

just outside WTJU’s studios. Vinyl 

spinning, pizza and birthday cake, lawn 

games, and more were enjoyed by all! 

 

FIRST FRIDAYS GALLERY EXHIBIT 

You’ve seen WTJU’s t-shirts over the 

years, yes? Maybe even worn a few of 

them? Throughout the month of April, 

as part of our 60th anniversary 

celebration, we displayed displaying 

40 old WTJU t-shirts in the 

CitySpace, just off the Downtown 

Mall.  

 

WTJU EVENTS AT THE 2017  

TOM TOM FESTIVAL 

On Tuesday, April 11th, WTJU hosted a 

screening of a new short documentary film 

about our 60th anniversary (see above), followed by a 

panel discussion. General Manager Nathan Moore also 

hosted an interviewing skills community workshop.  

HISTORY  



 

 

WTJU would not be what it is without the invaluable 

contributions of ~300 people who contribute their 

passion, knowledge, and dedication to the station each 

month. Every program and every host could be 

included in a highlights reel for the year. But I just want 

to draw special attention to a few things here: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRESENT  

WTJU has continued to air 4-5 live music 

performances each week. We’ve also been 

streaming live video via Facebook Live for the 

last few months (which is getting more 

engagement that most of our social media). 

A special mention for Jazz at 100, a show that Rus Perry is producing 

and hosting. Each week, he takes us through a small piece of the 100-

year history of recorded jazz music. On-air on Fridays at 9am and 

online at wtju.net/jazz100. Funding from the Virginia Foundation for 

the Humanities is enabling us to syndicate the show at PRX.org. 

Produced by three WXTJ hosts, WTJU’s Arts on Grounds 

is a weekly 5-minute module that features an interview with a 

UVA student, faculty, or visiting artist, as well as a brief 

weekend calendar. Funding from UVA’s Arts Council supports 

the production of this service to the University community. 

WTJU dissolved Soundboard as a daily weekday 

stand-alone show in early 2016, but we continue to 

air public affairs interviews throughout the 

schedule. We won two Intercollegiate 

Broadcasting System awards this year. 

PROGRAMMING 



 

 

 

 

 

  
  

 

 

 

Started as a 

webstream in 

October 2013, WXTJ 

went live on-air at 

100.1 FM in April 

2016. More than 100 

DJs broadcast 

freeform radio at 

about 30 watts 

from O-Hill on the 

grounds of UVA. 

WXTJ got a surprise letter & donation from one of UVA’s 

secret societies – the 21 Society – last fall. It read, in part: 

“It is easy, and almost comfortable, to fall into a certain 

image of what students feel UVA wants from them. It is 

much more difficult to discover and satisfy a hidden need 

for students who might have been yearning for a creative 

community within the University’s walls.” 

Besides on-air broadcasting, WXTJ 

organizes a whole bunch of other 

projects that contribute terrifically to 

the culture (counter-culture?) at UVA: 

house shows, art shows, and an annual 

event called “WXTJ Hates Foxfield.” 

In March, WXTJ leadership joined WTJU in 

presenting a one-day symposium at 

OpenGrounds that explored the past, present, 

and future of college radio as a phenomenon. 

Eight college radio stations from around Virginia 

attended and have now begun the Virginia 

College Radio Network. 

WXTJ RADIO 



  

FALL CONCERTS 

For two years, WTJU & IX Art Park organized the 

Levitt AMP Charlottesville Music Series: 10 

concerts in 10 weeks at IX Art Park in 2015 & 2016 

 

Mission: Reinvigorate community space; bring 

people together through shared music 

experiences. 

 

2016 numbers: 

Attendance: ~13,000 

Gross revenue: ~$100,000 

Net revenue: ~$20,000 

 

Not renewed for Levitt Foundation funding in 

2017, but hosting a fall concert series anyway. 

More aggressive local sponsorships & running a 

tighter budget 

New name & business plan for 2017: 

Freefall Music & Art Festival 

Saturdays from Labor Day weekend to 

Halloween weekend 

“THE STATION WAGON” 

• Mobile studio / pop-up concert venue / food truck 

• Vehicle for all sorts of community engagement possibilities 

• Cost: truck + camper + all supplies = <$5,000 

• Will start rolling out to events in the summer, more heavily used 

starting in Fall 2017 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

TEEJ.FM 

• UVA/Charlottesville-based podcast network 

• Beta mode right now with grant seed funding 

• Some shows repurposed from air, some 

digital-first / digital-only 

• About half UVA student productions; half 

non-student community members 

• Wide range of content: live music to 

interview-based to co-hosts dishing about 

weird Wikipedia articles they come across 

• Fall semester: renewed push for new 

producers; marketing campaign & live 

events; pulling together a more robust 

producer community 

WHAN-AM 

• Broadcasting on WHAN 1430 AM & 102.9 FM in 

Ashland, VA since February 2015; option to 

purchase the station outright in February 2018 

• Sub-leasing evening hours to VCU’s student 

station WVCW 

• Original intention was to move FM translator 

closer / into Richmond proper to improve 

reception in parts of the city with most likely 

strong potential listenership. But FM spectrum 

availability has not been there. 

• Marketing & promotions push for the Richmond 

market has also been very soft. Limited 

resources available to do it more robustly. 

• Undecided about option to purchase in 2018 



 

FUNDING THE FUTURE: CPB 
 

WTJU’s revenue comes from four primary sources:  

• Individual donations 

• UVA Student Fees 

• Corporation for Public Broadcasting annual grant 

• Business sponsorships 

 

We also receive revenue from sales, other grants, and leases. 

 

The annual grant from the Corporation for Public Broadcasting requires stations to meet a 

number of criteria to remain qualified for the grant. One of those criteria is to raise a 

minimum amount of Non-Federal Financial Support (NFFS) – that is, all cash revenue from 

non-federal sources, plus certain kinds of qualifying in-kind and indirect institutional support. 

 

In the last few years, the CPB has raised the bar for stations to remain qualified for this grant 

program. For many years, the minimum NFFS level was $200,000/year. By FY2016, the 

minimum was raised to $500,000/year. 

 

I’m happy to report that our FY2016 non-federal financial support was tremendously strong, 

and we ended up at about $634,000 (CPB approval of that figure still pending).  

 

 

 

 

 

 

 

 

 

 

  

FUTURE  

A. FY2011 spike largely due 

to rapid increase in 

listener donations after a 

crisis period. We have 

sustained that growth.  

 

B. FY2013 spike largely due 

to better accounting for 

in-kind & indirect support. 

 

C. FY2016 spike largely due 

to fall concert series.  

A 

B 
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BUDGETING THE FUTURE: FY2018 Revenue 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quick notes: 1) Individual donor support is budgeted for a steady increase; 2) This budget 

includes a $1 per student increase in UVA student fees that was approved for FY18; and  

3) Business sponsorships include both on-air underwriting and event sponsorships. 

 

 

BUDGETING THE FUTURE: FY2018 Expenses 
 

 

 

 

 

 

 

 

 

 

  



PLANNING THE FUTURE: Strategic Plan 
 

Over the last five years, WTJU has expanded its 

activities, increased its visibility, grown its budget, 

and launched all student-run WXTJ. So this is a good 

time to look toward the next five years. As audio 

delivery platforms and the media landscape 

continue to change, where does WTJU fit in? 

 

WTJU has an ad hoc Strategic Planning Committee 

that has met to review qualitative and quantitative data, 

discuss priorities, and sketch out the beginnings of a strategic plan road map. In the coming 

months, WTJU will complete its strategic plan draft, hone it, and release it publicly. 

 

Look for more about this plan in the next quarterly report. In the meantime, if there’s 

something you feel like WTJU definitely needs to include in this plan, email me at 

Nathan.Moore@virginia.edu. 

  



 

 

 

 

 

 

 

 

 

 

 

I rather like Myles Horton’s quote above. Institutions matter because they build trust and 

genuinely serve their communities – not because they’ve been around for a long time. 

 

So what does a major anniversary – like WTJU’s 60th anniversary – mean in that context? 

 

It means a nice marker to celebrate ourselves a little bit. But we were serving people just as 

well at our 59th anniversary and hopefully will be doing even better at our 61st anniversary. 

The important thing – the real work, the real fun, and the real passion is in serving people. 

 

And that is what we do. We enrich the culture of Virginia and beyond. We extend the 

University of Virginia’s educational mission. We bring people together through shared music 

experiences and conversation. 

 

And we happen to do so with a pair of brilliant, creative, people-powered radio stations. 

 

May we enjoy 60 more years of earning the respect of our community. 

CLOSING  


