
WTJU General Manager’s Quarterly Report 

April 2016 
 

This quarter, my report doubles as a print version of the presentation that I gave at WTJU’s 
annual meeting earlier this month. April is not the end of our fiscal year, but spring is a nice 
time to look at what we’ve accomplished during the academic year and start looking toward 
the next cycle. 
 
So this quarter, I present to you: 
 

 
 

WTJU’s year… 

in quotes 



 

 

 

Living where we do, I realize that it might be 

rather hackneyed to quote Jefferson. But he’s 

just so easily quotable, given how much he 

wrote. So I use his quote to introduce a few 

highlights about WTJU’s music this year: 

 

Two Radio Stations 
• WTJU, as you know, has been on the air 

for nearly six decades, airing an eclectic 
mix of classical, jazz, folk, rock, blues, 
world, and more. It airs at 91.1 FM. 

• WXTJ has been our all student-run 
webstreaming station since October 2013, programming truly freeform radio. I’m 
proud to report that WXTJ went live at 100.1 FM on Wednesday, April 13 at 2:00pm. 
(Jefferson-philes might note that that happens to be Thomas Jefferson’s birthday.) 
It’s a low power FM station, so the signal can be heard pretty well on UVA Grounds 
and through the city of Charlottesville. But it starts to fade pretty quickly more than 
3-4 miles from Grounds. 

 

1,100 unique songs per week 
Every so often, I have to assemble all the songs that we’ve played on-air over a 7-day period 
in order to report to the Performance Rights Organizations that handle royalties. Looking at 
the spreadsheet, I saw that we manage to fit about 1,350 songs into any given week. 
 

Out of curiosity, I massaged the data a little bit and found 
something interesting: of that number, we typically play at 
least 1,100 unique songs each week. 
 
Suffice it to say, no one will accuse us of being a Top 40 
radio station. 
 
This year, each of our stations aired more than 8,000 hours 
of excellent music, driven by creativity and passion, and 
curated by tremendously knowledgeable hosts. 
 
And this year, WTJU aired four genre-based “marathons” – 
deep dives into jazz, classical, folk, and rock. These each 
aired over a four-day long weekend, but fundraising was 
not required for a change. (How we do on-air fundraising 
and genre marathons in Fiscal Year 2016-17 is still in 
discussion.) 

MUS IC  



Lambeth Live & other live music 

 
I want to make a special point of 
highlighting all the live 
performances that WTJU has 
aired in the last year – typically 
averaging 4-5 live acts per week. 
That includes our weekly 
broadcast Lambeth Live with a 
live studio audience each Friday 
evening. Over the last few years, 
these live performances have 
really become one of our 
signature programming 
elements, and they’ve connected 
us to the local (and national) 
music scene in deeper ways. 
 
 

 

 

Music video production 
 
The last year has also seen us 
trying out some new ideas in terms 
of music video production: 

• AcoustIX, acoustic sessions 
primarily with bands playing our 
fall concert series at the IX Art 
Park 

• BottleWorks, featuring live 
performances and interviews 
with Virginia rock bands 

• Student Music Videos Project, 
in which we linked six student 
video producers with student 
bands from a diverse range of 
genres 
 

All of these are available as playlists 

at WTJU’s YouTube channel: 

http://youtube.com/user/WTJU  



 

 

Of course, WTJU is more than just music 

– there’s also a craft of radio involved in 

making this station the special place that 

it is. Maybe it’s a little obvious, but I 

figured I’d quote Elvis Costello here to 

introduce this section. 

 

 

 

 

Program Grid Changes 
 
In January, we rolled out a 
few relatively modest 
program schedule changes.  
This set of changes 
emphasizes our core 
strength: diverse music. And 
it integrates community 
voices and stories into short 
Sonic IDs played during 
every show. 
 

A Few Updates: 
• WXTJ went live on 100.1 FM on April 13th, bringing 

freeform student radio to UVA and the city of 
Charlottesville 

• Our Richmond station WHAN is still going along, 
though it has been tough to break into a new market. 
That said, our partnership with VCU’s student station 
(WVCW) has been positive and productive. 

• Intrepid tech volunteer Pete Yadlowsky continues to 
work on some back-end tech upgrades, including a 
browser-based program log and a digital music 
manager/player. 

RADIO  



Awards! 

In the last year, WTJU & WXTJ have been recognized by the Virginia Association of 
Broadcasters and the Intercollegiate Broadcasting System for some of our excellent 
programming. Here are the awards we’ve received: 
 

Virginia Association of Broadcasters 
• Best Website (Content director: Lewis 

Reining) 

• Best Station Promotion (Rock Department 
Recruitment, producer: Don Harrison) 

 

Intercollegiate Broadcasting System 
• Best News Interview (“Ghost in the MP3,” 

producer: Emily Richardson-Lorente) 

• Best Station Promo (Rock Department 
Recruitment, producer: Don Harrison) 

• Best Specialty Show (“Double Blind,” 
producers: Will Mullany & Sage Tanguay) 

  



 

 

Those who have been to previous WTJU 

annual meetings know that I sometimes like 

to quote Vonnegut. He was a good 

storyteller. And he crafted stories that 

speak to how we humans can create, 

nurture, and grow real connections with 

one another, and the values and bonds that 

can hold a community together. 

What’s the role of a community radio 

station like WTJU in this? Certainly, we 

curate some excellent music and send audio over the airwaves. But how can we bring 

people together through music – particularly across lines that often divide us? How can we 

engage new audiences? What can we do to strengthen the communities we serve? In the 

last year, we’ve made a few efforts: 

Live Concerts 
 
Over the last year, both WTJU and WXTJ 
have made serious efforts toward building 
community through free (or almost free) 
live music, including: 
 

• Levitt AMP Charlottesville Music Series: 
10 free concerts in Fall 2015, which will be 
returning in Fall 2016 
 

• WXTJ presented shows: Camp Ugly house 
concerts & UVA Chapel shows 
 

• Opera in the Park & First Fridays Finish: 
various one-off concert events in 
collaboration with the IX Art Park 
 

• Lambeth Live: our very own Friday night 
live concert series, broadcast to a live 
audience from the studios of WTJU 
  

ENGAGEMENT 



Summer Radio Camps 
 
This July will mark the third consecutive year that we have organized and hosted a pair of 
summer youth radio camps: one for middle school students, one for high school. 
 

 
 
What started in 2014 as something of an experiment in educational outreach has become 
one of our signature summer activities. During each week’s camp, students learn the basics 
of audio production, conduct radio interviews, put together playlists, and host a short radio 
show faux-live. They also visit music venues and studios in town, hear about the local music 
scene, and learn more about how radio works. 
 

A word on our own WTJU community… 
 

 
A quick note on some of the comings and goings among WTJU’s small paid staff of five: 

• After two decades on the job, Jane McDonald (left) has retired from the station. Her 
work was much-appreciated – keeping the bills paid, the budget in order, and the 
station in compliance with all the myriad rules and processes. She’ll still be around 
from time to time, but we wish her well in her next pursuit as a Life Coach. 

• Matt Sellman (center) is WTJU’s new business manager. He has a wide variety of 
skills and has already become a welcome addition to WTJU’s staff. 

• Brian Campbell (right) has been WTJU’s Development & Underwriting Officer since 
last summer. He brings sales experience from C-Ville Weekly, the New York Times, and 
elsewhere, and he has brought good energy to business underwriting sales. 



 

 

When it comes to talking dollars and cents, some 

folks start making noises that sound like 

Chewbacca. Fortunately, WTJU’s finances are in 

much better shape than this quote might 

suggest. 

WTJU’s Revenue Streams 
 
Over the last few years, WTJU has very much 
diversified its revenue streams. While we have 
always received funds from four main sources 
(listener donations, student fees, underwriting, and the annual CPB grant), we have added 
three new revenue streams that were virtually non-existent before: sales, leases, and other 
grants. 
 
Since last year’s annual meeting: 

• Listener donations have been steady 

• Student fees have been steady 

• Business underwriting continues to be an area for growth 

• The biggest growth in our total revenue has come from these new (for WTJU) 
revenue streams: grants, sales, leases 

 

A Case Study: Levitt AMP Charlottesville Music Series 
 
Revenue sources: 

• Grants: $29,300 

• Business sponsorships: $10,700 

• Sales: $32,000 
 

Gross revenue: $72,000 
 

Net revenue: $18,000 
 
Plus, $30,000 in-kind sponsorships 
 
And: These figures are likely to increase with 
our fall 2016 concert series 
  

F INANCE  



WTJU FY2016-17 Budget 
 
Total budgeted revenue: ~$600,000. Here’s where it comes from: 

  



CPB & our annual Community Service Grant 
 
For many years, WTJU has received an annual Community Service 
Grant from the Corporation for Public Broadcasting (CPB). It’s a pretty 
big deal for us, as it represents more than $80,000/year of revenue for 
WTJU – about 1/7th of our total budget. 
 
In recent years, the CPB has needed to show more impact with its 
grant funding. As such, there are several new requirements for 
stations that receive CSG funds, including transparency, diversity, and 
financial sustainability. 
 
Those who have been to previous annual meetings have heard me talk about the financial 
part – how the CPB has raised the bar for minimum Non-Federal Financial Support (NFFS). 
For “urban” markets (and Charlottesville is considered urban), the minimum NFFS was 
$200k/year for many years up through FY2013. That minimum NFFS increased incrementally 
up to $500k/year for the current fiscal year (FY2016). The CPB plans to keep it at that level 
for a while. 
 
So what counts as NFFS? Well, pretty much all dollars raised that are not from federal 
government count. So in WTJU’s case, individual donations, business sponsorships, student 
fees, sales revenue, etc. all count. Also, indirect institutional support counts. Since WTJU is 
part of the University of Virginia, there is a negotiated percentage rate for all federal grants 
received by UVA departments. Also, certain in-kind donations to WTJU count – including 
most of the in-kind promotions and outreach that we’ve been doing with various festivals, 
concerts, and events in the area. 
 

  



So where do we stand? 
 
For many years, WTJU’s NFFS fell in the $250-280k range – far below the new minimum 
NFFS. But we have seen our NFFS grow substantially in the last few years: 
 

 
 
Note the two spikes: FY2011 and FY2013. The first resulted from a major increase in listener 
donations and community support, following a period of conflict at the station. The second 
resulted from WTJU staff more effectively (and correctly) including our indirect support and 
in-kind donations as part of our NFFS. 
 
Where does that leave us for FY2016? It’s an open question. The fiscal year doesn’t end until 
June 30th. We still have a one-week pledge drive between now and then. We still have 
underwriting invoices to be received. But tentatively, I can say that we’re on track to land 
well above $500,000 in NFFS. 
  



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Besides Brecht calling for the creation of social media in the 1930s, I close with this quote:  
 

Because it represents what we can do and the kind of radio station we can be. 
 

The kind of community resource and institution we can be. 
 

A kind of organization that is driven by connecting people to one another. 
 

Through music and arts. On-air. Online. In person. 
 

Curated by you all. 
 

Thank you for being a part of this. 

IN  CLOS ING… 


