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So calling this a “quarterly” report may be a bit disingenuous. I accidentally skipped the July 
report, so this one will include a snapshot of a lot of WTJU happenings over the last five 
months. I’ll get back on a proper quarterly schedule in January. 
 
In the meantime, the last half-year has seen WTJU continue carrying forward a number of 
projects that we have started in recent years: launching WXTJ on the FM airwaves; 
organizing and hosting a flurry of free outdoor concerts; opening our doors to summer 
youth radio camps; hosting a bevy of live in-studio sessions; and more. These have started to 
become signature parts of WTJU’s identity and how we 
carry out our mission in this community. 
 

TECH & FACILITIES 
 

WXTJ on-air 
WXTJ went on the air at 100.1 FM back in April. Just in 
time for students to mostly depart for summer break. 
Had a couple issues with our studio-transmitter link 
and our EAS connection, but we seem to have 
resolved the worst of them as the school year got 
rolling. 
 

Emergency Alert System 

Because of an FCC-required system upgrade, a new 
Emergency Alert System receiver is now installed 
and working. 
 

WTJU power increase 

There is some very modest progress on WTJU's power upgrade, but not exactly in a clean 
cut way. But we are now working directly with the property/tower owners rather than 
through an intermediary. That is not to say that we're super close to upgrading our 
broadcast antenna and increasing our power, but there is now at least some added clarity.  
 

Program logs 

WTJU’s last major system stuck in the 20th century has now been upgraded, as browser-
based Program Logs have rolled out. It helps WTJU staff streamline our back end, and most 
hosts have not found it to be too hard to adapt. 
 
 

  



PROGRAMMING 

 

Departments 
• Jazz: Longtime “Rhythm & Romance” host Charles 

Peale has retired from his show, though he remains 
on the sub DJ list. Professor Bebop is now hosting in 
the Tuesday morning jazz slot. The department is 
prepping for the 2016 Jazz Marathon: 9/26 - 10/2. 

• Classical: Hosts have reached out to a number of 
performance organizations in our community, as well as the UVA Music Department. 
The department is also actively recruiting new hosts and preparing for the Classical 
Marathon in December. 

• Folk/Specialty: Charlottesville City Market live remote broadcasts took place April-
August. In-studio live music sessions are averaging 4-5 per week, including Lambeth 
Live. Doing more video production and working on improving lighting & multi-camera 
recording and editing. 

• Rock: With UVA back in session, Rock’s overnight slots are now full with live DJs. The 
department is looking for volunteers to digitize CDs and clear space in its section of 
the library. Connections with local venues (Jefferson, Tea Bazaar, etc.) continue. 

 

Arts on Grounds 
This is a new 4-5 minute weekly module produced by WXTJ 
/ WTJU students and funded by the UVA Arts Council. Each 
episode features a short interview with a faculty, staff, 
student, or visiting artist, as well as a short arts calendar. 
It started in early September and will air Fridays at 
7:55am, 1:55pm, and Saturdays at 6:20am each week 
through the end of the academic year (at least). 
 

UVA's Bicentennial celebration  
Coming down the pike, UVA’s bicentennial will involve 
all parts of the university in 2017, and WTJU will participate in a 
number of ways. One of those is by recording, editing, and airing a slew of oral 
histories with UVA people from various eras of the 20th and 21st centuries. Next year also 
marks WTJU’s 60th anniversary, so planning has begun to produce some programming 
around that. 

  



OUTREACH/ENGAGEMENT 
 

Fall concert series 
WTJU continues to organize and host loads of live concerts, including the Levitt AMP 

Charlottesville Music Series. As of this writing, we're four concerts in, having featured Los 
Texmaniacs, Jon Stickley Trio, Mighty Joshua, and the C’Ville Sabroso festival. Six more to 
go. So far, attendance is similar to last year's average, but beverage sales and donations are 
substantially higher. 
 

Summer radio camps 

WTJU's camps for middle and high school students went quite well. Both were pretty full – 
especially the middle school camp – and the students' feedback was universally positive. 
Now that we've done these camps for three years in a row, we're getting pretty good at it. 
 

Media sponsorships 

There have been a number of concerts in which we're serving as a media sponsor -- from 
Cville Jazz Society shows to the Chamber Music Festival to the "September Series" at The 
Garage (in collaboration with UVA's University Programs Council). We're also a media 
sponsor for the fall Tomtoberfest event, the Human/Ties celebration at UVA, and lots more. 
 

College radio conference 

Coming down the pike, we'll be organizing and hosting a one-day College Radio conference, 
probably in March 2017, inviting academics and media makers to discuss the history and role 
of college radio as a social phenomenon, as well as college radio's present and future. This 
conference is partly funded by UVA's Institute of the Humanities and Global Cultures. 

Mighty Joshua at IX Art Park, 

September 10, 2016 



FUNDRAISING & FINANCE 

FY2016 Finances 
WTJU’s (and UVA’s) fiscal year closed on June 30. I have pasted a draft expenses & revenues 
statement on the next page. A few notes: 
 
Overall, revenues were very close to our total goal. Local grants, individual donors, and 
concert revenue brought in more than budgeted; underwriting brought in less. Our lease 
agreement with VCU didn’t begin until September, which is why that line item is low. 
 
Expenses were significantly more than budgeted. The biggest factor was UVA’s Early 
Retirement Incentive Program, in which employees with 20+ years of service could receive a 
9-month payout of salary & benefits. UVA departments were responsible for these 
unbudgeted expenses, and WTJU had a staff member retire through the ERIP program. 
 
We’re also looking into some FY2016 expenses that may have been incorrectly charged to 
against WTJU accounts. There’s some chance that our total FY2016 expenses were less than 
what’s listed on the next page. 
 

Fundraiser Marathons 
One-week, genre-based marathons are returning as our primary on-air 
fundraising tool, starting with the Jazz Marathon. Here's the list of our 
on-air fundraising dates for the rest of FY16-17: 

• Jazz: Sept 26-Oct 2 

• Classical: Dec 5-11 

• Folk: Feb 6-12 

• Rock: April 10-16 

• EOY / 60th Anniversary campaign: 2 days in June TBA 
 

Event sponsorships 
Levitt concert series fundraising has been more successful this year than last in terms of 
grants and sponsorships: approximately $55,000 this year, compared with $40,000 last year. 
So far, sales revenue is also up compared to last year's average. 
 

Grants 
In recent years, the Corporation for Public Broadcasting has raised the bar for stations to 
maintain eligibility for its annual grant program – from a minimum Non-Federal Financial 
Support of $200k/year (as of FY2013) to $500k/year for FY2016. Assuming our annual audit 
checks out, WTJU has exceeded that new minimum by a comfortable margin in FY2016. 
 
More local grants are in the works, as always. We’re presently working on applications for 
funding from the UVA Parents Committee, the Jefferson Trust, the Charlottesville Area 
Community Foundation, and others. 
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