
WTJU General Manager’s Quarterly Report 
October 2015 
 

It’s fall in Charlottesville, and I’m certainly not the only one who considers it the most 
beautiful time of the year. As I write this, we’re pretty close to peak foliage. The days have 
been pleasant and the evenings have been crisp. It’s been a very good season for all sorts of 
quintessential fall doings: apple picking, pumpkin picking, banjo picking… 
 
Alright, banjo picking maybe isn’t a quintessential fall activity, but we’ve had a fair bit of it as 
part of our Levitt AMP Charlottesville Music Series, a set of ten free outdoor concerts at the 
IX Art Park in downtown Charlottesville. That series and our new pledge drive format have 
been the big stories this quarter. But before we get into those things… 
 

TECH & FACILITIES 
 

WXTJ progress 
I’m continuing to work on getting WXTJ’s 
transmitter and antenna installed on the 
Monticello Media / WKAV tower in 
downtown Charlottesville. We have a draft 
lease agreement circulating amongst the 
parties involved, though there are still some 
things to sort through. Once all that settles, 
our engineering crews will need to mount 
the antenna, install the transmitter & studio-
t0-transmitter link, and then go live. 
 

Richmond signal 
Our arrangement leasing evening hours to VCU’s student station continues. Due to delays 
with Dominion, we have not yet moved our AM/FM transmitters out to our shed at the 
broadcast site in Ashland, VA. But we’re getting closer, step by step. 
 

Charlottesville FM power increase 

Our engineer is working on pegging down a date with our tower crew to complete the 
needed tower hardware improvements. Our engineer and I anticipate that our broadcast 
antenna can be mounted on the same day or shortly after.  
 

Website 

The live chat feature at WTJU.net had to be taken down a few weeks ago. The feature needs 
to be updated with the latest plugin for live chat anyhow. We’ll be working on that in the 
not-too-distant future.   



PROGRAMMING 

 
In my April 2015 report, I wrote about WTJU’s recently revised Mission Statement. In 
summary, WTJU enriches the culture of Virginia and extends the educational mission of UVa 
by bringing people together through exceptional music and conversation. Our on-air radio 
programming has been and still is the most important way we do that – and do we ever do 
it! We air an incredible diversity of music, we expose listeners to new listening experiences, 
we educate our listeners and take them on a journey, and we connect our listeners to this 
community and its music scene in deep ways. 
 

Department changes 
Each of our music departments has seen some hosts depart and some new hosts join our 
ranks. In Classical, we have a new Thursday evening program called Divertimento. In Rock, 
Hot & Cold Skulls has moved to Friday afternoons 2-4pm. And in Folk, Cosmic American 

Jamboree has moved to Thursday midday, while Something New takes its place on Wednesdays 4-6pm. 

For the latest in our ever-evolving program schedule, visit http://www.wtju.net/wtju-schedule-pdf. 

 

Web content 
In addition to our radio content, we’ve 
been hitting it much harder with digital-
first content recently, including: 

• Two new live music video series, 
both available at 
youtube.com/user/WTJU/playlists:  

o AcoustIX, produced by Rich 
Tarbell, mostly featuring 
artists from WTJU’s fall 
concert series performing 
short acoustic sets at the IX 
Art Park event space (1300+ 
views so far) 

o BottleWorks, produced by Greg Sloan and others, featuring local and regional 
rock talent playing live and chatting with WTJU’s DJ Baby Shampoo (1400+ 
views so far) 

o For some time, we’ve also been posting single camera videos of many of our 
live, in-studio performances. All in all, WTJU’s YouTube channel has about 
215,000 total views as of this writing. 

• WTJU’s Chiara Brown has published several Q&A sessions with artists performing as 
part of WTJU’s fall concert series. 

• Lewis Reining has been editing and posting many of the Rum Cove’s interviews with 
classic Soul and R&B stars, like Candi Staton, Archie Bell, Charles Bradley, and more. 

  



OUTREACH/ENGAGEMENT 
 

Fall concert series 
As of this writing, we have 
presented eight consecutive 
concerts at the IX Art Park this 
fall as part of the Levitt AMP 
Charlottesville Music Series. 
From folk to jazz to rock to 
whatever genre you might call 
MarchFourth, we have 
averaged more than 1400 
attendees each weekend. 
 
This series is made possible by 
a grant from the Levitt 
Foundation, a national 
nonprofit that creates 
community and social 
interaction among people of all ages and backgrounds, empowering cities across America to 
reinvigorate public spaces, and ensuring the performing arts are accessible to all through 
high quality, free concerts. 
 
Business sponsorships and in-kind donations have also been a huge boost to the concert 
series, and on-site beer & wine sales have gone a long way toward defraying the costs of the 
series. 
 
While pulling off this series has been a big undertaking, it’s very much in line with our 
mission of bringing people together through excellent music. In this case, it’s a matter of 
bringing people together in-person, not just over the airwaves. But it’s a project that has 
been all about engaging our community and serving as a community hub for music and 
culture in central Virginia. 
 

Media sponsorships at community events 
WTJU has continued to cultivate past and new relationships, serving as a media sponsor for: 
Cville Pride Festival, Crozet Arts & Crafts Festival, Charlottesville Vegetarian Festival, the 
Charlottesville Symphony at UVA, Ash Lawn Opera, Tuesday Evening Concert Series, a 
Virginia Foundation for the Humanities fundraiser concert, several shows at The Southern 
and The Jefferson, and more. 
 
Also, mark your calendars for Saturday, November 21st – WTJU is sponsoring a screening of 
This is Spinal Tap at the Paramount in Charlottesville that night. 

  



FUNDRAISING 

 

Fall Pledge Drive 
As I wrote in the July 2015 quarterly report, this 
fiscal year, WTJU is trying a new method for on-
air fundraising: doing our heavy-duty pledge 
drives within our regular program schedule (i.e. 
all genres) rather than during genre-based 
marathons. We are still doing four-day 
marathons – one per genre per year – but these 
are really for the fun, passion, and educational 
value of the music rather than directly for 
fundraising. 
 
Our Fall 2015 pledge drive ran from October 1-15 
with a stated goal of $65,000. We ended the 
campaign with approximately $54,720 in 
pledges. 
 
WTJU’s staff, Leadership Team, and I are looking at ways we can improve our pledge drive 
processes to improve the on-air sound and the fundraising effectiveness. As for the pledged 
total being lower than our goal, I am hopeful that we’ll be able to raise the difference 
through other campaigns, e.g. end-of-year fundraising. 
 

End-of-year campaign 
WTJU will be sending out an end-of-year giving mailer, and I’m hoping to get it to hit 
mailboxes just before Thanksgiving. We’ll also be doing a mailer to past years’ classical 
marathon donors, sending them details about WTJU’s 2015 Classical Marathon (Dec 3-6). 
 

Grants 
Since July, we have applied for two grants and received a third: 

• UVA Arts Council:  $9,700 received to support WTJU live music video sessions 

• Levitt Foundation: $25,000 requested to support 10 free outdoor concerts in Fall 2016 

• Virginia Foundation for the Humanities: $5,000 to support a series of radio pieces 
about the history of jazz and civil rights movement organizing in Charlottesville 

 
  



ADMINISTRATION 

 

Staff comings and goings 
After 20 years at the University, WTJU Business 
Manager Jane McDonald will be retiring on 
December 1st. Jane has helped guide the station 
through enormous changes over the years – its 
physical location change from Peabody Hall to 
Lambeth Commons; its increasing financial and 
organizational complexity over the last two 
decades; compliance with the University’s 
sometimes seemingly impenetrable 
bureaucracy; and much more. 
 
In addition to all that, Jane has also been a 
consistently warm and engaging presence in the 
station’s front office, greeting our volunteers and visitors and making us all feel like we’re 
part of something resembling an actual family here at WTJU. 
 
In her retirement, Jane plans to continue to grow her business as a life coach, offering both 
group and individual coaching. And while she won’t be at the station daily, I can’t imagine 
that she’ll entirely be a stranger, either. 


