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With a surprising amount of station happenings this summer, coupled with staff comings 
and goings, I’m rather late in the month getting this report out. But rather than limit the 
report strictly to the 2nd Quarter, I’ll include activities from these first weeks of July here. 
 
We have begun FY2016, and we have started with a bang! From hosting two youth radio 
camps to presenting an opera event to moving things forward with our student-run station, 
a lot has already happened. 
 
Some of you have heard me talk about (or write about in these quarterly reports) how 
important FY2016 is to WTJU. The Corporation for Public Broadcasting has been increasing 
the minimum non-federal financial support (NFFS) that a station must raise in order to 
maintain eligibility for its annual Community Service Grant program. In FY2016, that NFFS 
minimum is $500,000. We’re poised to be able to do it, but it’s going to take a lot of work in 
the year ahead. 
 

TECH & FACILITIES 
 

WTJX is dead. Long live WXTJ. 
In filing for official call letters with the FCC, our all-
student station WTJX found itself at odds with an 
NPR affiliate in St. Thomas called WTJX-FM. So it is 
now WXTJ – complete with a new logo. WXTJ is 
running automated programming this summer, but 
will return in late August with live shows. Lots of 
good coverage of the station in UVA Today, the 
Daily Progress, Radio Survivor, and more. Still 
working on getting its transmitter installed on the 
WKAV tower in downtown Charlottesville. 
 

Richmond signal 
Still dealing with some technical delays in getting our Richmond-area signal as good as it 
could/should be. Exploring how to strengthen the signal in downtown / The Fan / U of 
Richmond area, but it’s complicated. Our arrangement of leasing evening hours to VCU’s 
student station continues. 
   



PROGRAMMING 

 
Each week, we air an incredible amount of exceptional music. I recently had to submit a 
week’s worth of playlists to one of the performance rights organizations so that they can 
add it to their royalty calculations. I discovered that in that 7-day period, we aired about 
1,350 tracks. That’s just how many plays can fit into a week of WTJU programming. What’s 
interesting is that of that total, we aired nearly 1,100 unique songs. I think that supports the 
notion that we’re an eclectic station for people who want to hear new sounds. 
 
In addition to the music, we also air thoughtful community conversations and smart 
interstitial elements (like station promos). Plus we produce content on the web that doesn’t 
even necessarily air on the radio. It’s mission-driven and it’s terrific. And sometimes – like in 
this report – it’s nice to get a little recognition in the form of an award. 
 

VAB Awards 
WTJU won two awards at this year’s Virginia 
Association of Broadcasters conference: Best 
Website and Best Station Promo (both in the 
non-commercial radio category). Many 
congratulations to everyone who makes 
WTJU.net possible! And a special 
congratulations to Don Harrison for 
producing the Rock Department DJ 
recruitment promo that won in that 
category. 

 

Engagement through programing 
WTJU is back to doing monthly live remotes from the City Market for the third year running. 
On the fourth Saturday of each month, we broadcast Atlantic Weekly live from the market, 
featuring live music, interviews with vendors, and lots more. 
 
We’re also approaching the one-year mark for our live music series Lambeth Live, heard each 
Friday 8-9pm on WTJU. Each week, we invite a band to play live on-air from the Lambeth 
Commons lounge – and we invite our listeners to come see the radio show in person. 
 

Diversity in staffing 
Last month, WTJU department directors sat down with me and a UVA human resources 
representative that I invited to join us. The topic: diversity in on-air staff. We came up with 
some notes and strategies to improve our recruitment efforts.  



OUTREACH/ENGAGEMENT 
 

Opera in the Park 
On July 22, with the Ix Art Park, we 
co-presented “Opera in the Park,” 
featuring performances by Ash 
Lawn Opera singers, as well as 
classical violin selections. More than 
300 people attended, representing a 
remarkably diverse collection of 
people from our community. And in 
addition to bringing people together 
through excellent music (which is 
pretty much our modus operandi), 
we even made a few bucks on beer 
& wine sales. 
 

Fall concert series 
We have booked the artists for the Levitt AMP Charlottesville music series that will take 
place at the Ix Art Park each weekend this fall. We have also made solid progress on other 
fronts, and the series is gelling together pretty well. We’ll announce the lineup soon, but in 
the meantime, mark your calendars for the first concert in the series: Saturday, September 
5th starting at 5:30pm in the Ix Art Park. 
 

Summer radio camps 
We hosted two week-long radio camps earlier in July – one for middle school students and 
one for high school students. Both were well-attended – in fact, the middle school camp had 
a waiting list. Students got to explore the music library, conduct some interviews, put 
together radio shows, visit some of the hubs of the local music scene, and participate in a 
workshop at a professional recording studio. Many thanks to WTJU summer intern Matthew 
Leon and our indomitable Producer & Content Director Lewis Reining for coordinating these 
and managing the students. 
 

Various other activities 
• In April, WTJU drove a float in the Charlottesville Dogwood Festival parade. The float 

featured a 3-foot diameter LP (made of plywood) that really did spin. 

• Also in April, WTJU participated in “Wordplay,” an annual trivia event and fundraiser 
for Literacy Volunteers. We placed third out of 40+ teams! Thanks to William Cocke 
and Steve Myers, who joined Nathan Moore on WTJU’s team. 

• Nathan also gave a guest lecture about the history (and future) of college radio and 
WTJU to a UVA Media Studies class taught by Nick Rubin  



FUNDRAISING 

 

Marathons 
The Rock Marathon took place April 6-12. Between the mailer, email responses, pre- and 
post-marathon announcements, and the marathon itself, the Rock Marathon brought in 
$36,734 from 317 donors. Compared to the 2014 Rock Marathon, that’s an increase of 11.2% in 
dollars raised and 2.3% in number of donors. 
 
Between our four Marathon campaigns combined, we 
raised $159,911 in FY2015. That’s up 3.6% over FY2014. 
However, we had 1,152 individuals donate to our 
Marathons in FY2015, which is actually down 3.4% from 
FY2014. 
 

End-of-fiscal-year campaign 
We did a June Appeal for the first time this year with a 
$10,000 goal. The appeal consisted of a soft on-air appeal 
(June 1-17), a hard appeal (June 18-19), a mailer to lapsed 
donors, and calls to lapsed donors. We raised a total of 
$11,463 raised during our June Appeal. Nice way to finish 
up the fiscal year! 
 

Grants 
Since April, we have received three grants: 

• Wells Fargo Grant to support our fall concert 
series: $2,500 received 

• Charlottesville Albemarle Convention & Visitors Bureau grant to support our fall 
concert series: $1,850 received 

• UVA Arts Council to support WTJU live music video sessions: $9,700 awarded, 
pending payment of a pledge to the Arts Council 

 

Beer Run “Steal the Pint” Event 
In May, the good folks at Beer Run hosted a WTJU Pint Glass Party, featuring WTJU DJs 
spinning some vinyl at the bar. We sold WTJU pint glasses and Beer Run gave us a 
percentage of the bar sales, and the event brought in about $1,400. 
 

Plans for next year’s on-air fundraising 

As WTJU listeners know, our on-air fundraisers have taken the form of genre-based 
marathons for most of the last two decades. But for a number of years, the station has gone 
back and forth about whether to keep the existing marathons model or to switch to all-
genre pledge drives. (There are several reasons for this, including volunteer capacity and a 
flat (or eroding) number of donors.) 
 



After much deliberation, WTJU's Leadership Team and I have agreed to try something 
different for the upcoming year: We will do our heavy-duty on-air fundraising as all-genre 
pledge drives. 
 
And at different times of the year (not attached to pledge drives), each music department 
will get a 4-day long extended weekend marathon to program as it sees fit -- for the joy and 
love of it, rather than directly for fundraising purposes. We will not do pitching during these 
genre marathons. 
 
Here is the schedule of this year’s pledge drives and special programming marathons (with 
fundraising days in bold): 
 

• Jazz Marathon: Thurs, Aug 27 – Sun, Aug 30 (4 days) 
 

• Fall Pledge Drive: Thurs, Oct 1 – Sun, Oct 11 (11 days) 
 

• Classical Marathon: Thurs, Dec 3 – Sun, Dec 6 (4 days) 
 

• Folk Marathon: Thurs, Jan 28 – Sun, Jan 31 (4 days) 
 

• Winter Pledge Drive: Mon, Feb 22 – Fri, Mar 4 (12 days) 
 

• Rock Marathon: Thurs, Mar 31 – Sun, Apr 3 (4 days) 
 

• Spring/Summer Pledge Drive: TBA: Either Mon, May 23 – Sun, May 29 or Mon, May 
30 – Sun, June 5 (7 days) 

 
 
  



FINANCE & ADMINISTRATION 

 

FY2015 totals 
In the fiscal year that just ended, we had $540,173 in expenses. Here’s how our FY15 
revenues broke down compared to FY14: 
 
 
 

 

 

 
 
 
 
In FY2015, we our expenses were $52,715 more than our revenues. This figure is directly 
related to our acquisition of WHAN in the Richmond market. In FY2016, we will receive 
regular monthly lease payments from VCU’s student station, as well as business 
underwriting and listener donations from the Richmond market. 
 

New staff members 
In late April, Rob Nowicki resigned from his position as WTJU’s Underwriting Director. Since 
then, WTJU has hired two new fundraisers for the station: 
 
Brian Campbell began in late July as WTJU's Development & 
Underwriting Officer. Brian comes to us from C-Ville Weekly, 
where he was an advertising account manager for more than 
two years. Prior to that, he was based in New York, where he 
was an account manager and sales representative for the New 
York Times. He also co-founded and developed the food blog 
Brooklyn Supper (brooklynsupper.net), which recently won an 
Editors' Choice blog award from Saveur. Brian also knows WTJU: 
he was a host here in the early 2000s while pursuing his Master's 
in History from UVA. 
 
Matt Sellman started work last month as WTJU's Underwriting 
& Marketing Specialist for our new AM/FM radio signal in the 
Richmond market. Matt comes to us with marketing, 
communications, administrative, and grant writing experience in 
the non-profit sector. Most recently, he sold educational travel 
packages through WorldStrides. He also brings experience in 
graphic design and video production. 

REVENUE CATEGORY FY2014 FY2015 % Change 

Individual donors $154,530 $169,667 +9.8% 

UVA student fees $141,354 $170,390 +20.5% 

Corporation for Public Broadcasting $79,662 $83,603 +4.9% 

Business underwriting $35,367 $37,731 +6.7% 

Events & sales $13,716 $15,000 +9.3% 

Other grants $21,953 $11,067 -49.6% 

TOTAL $446,582 $487,458 +9.2% 


